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I   General provisions

II  Urban and space planning

III Building Design (Project)

IV Technical consulting and construction supervision

V  Transitional and final provisions

Appendix A
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Contract templates

General Conditions (94 pages document) – as an

appendix to the Contract templates
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UN WCED 1987

Our common Future

(The Brundtland Report)

Dr. Gro Harlem Brundtland

https://www.are.admin.ch/are/e
n/home/media/publications/sust
ainable-
development/brundtland-
report.html

https://www.are.admin.ch/are/en/home/media/publications/sustainable-development/brundtland-report.html
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BIM guide (2016)

- general informations

- BIM execution plan

- LOD

- Classification systems

- Data Exchange

- Responsibilities
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BIM – an opportunity for an architect to 

gain control over the process

ARCHITECTURE – an art of

collaboration
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BIM – an opportunity for an architect to 

gain control over the process

ARCHITECTURE – an art of

collaboration

COLLABORATION 

requires

COORDINATION

which carries

LIABILITY

needs to get paid!



Standards / norms = Rules = Game

Rules + Consensus = Game
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Why rules?

Rules = Responsibility
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Did we lose it?
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Definition of TRUST?

firm belief in the truth, reliability, or ability of

someone or something
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Definition of TRUST?

firm belief in the truth, reliability, or ability of

an A  R  C  H  I  T  E  C  T
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Definition of TRUST?

based on three main VALUES
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Definition of TRUST?

based on three main VALUES

TRANSPARENCY
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based on three main VALUES

RELIABILITY

Definition of TRUST?

TRANSPARENCY
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based on three main VALUES

RELIABILITY

Definition of TRUST?

TRANSPARENCY ABILITY
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Definition of TRUST?

+ RELIABILITYTRANSPARENCY ABILITY+

additional room for maneuver



20.10.2022. Mance 27

How to rebuild TRUST?

1. Under promise – over perform (especially in

early phases)

2. Think and act beyond contractually agreed

upon project scope (give some to get some)

3. Consider your client’s and the end – customers’ 

needs. Often they are complementary.

4. Anticipate values of judgement imposed by

third parties, they may affect acceptace.

Peter Jedlhauser, OTMC2019, Zagreb 
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