
Dubravko Bačić: Introduction 





      Axel Paulus        Sarah Lupton      Manos Stellakis         Carla Lima Vieira  

      Kornel Kobák         Alex Găvozdea     Matthias Pfeifer         Frank Stasi       Mima Suhadolc 



 Četvrtak / Thursday, 13 October  
15:00   Rajka Bunjevac (Hrvatska / Croatia), Dobrodošlica / Welcome 
15:05 Dubravko Bačić (Hrvatska / Croatia), Uvod / Introduction 
15:15   Axel Paulus (Švicarska / Switzerland) 
 15:45    Sarah Lupton & Manos Stellakis (UK) > ON-LINE ! 
 16:15  Pauza / Coffee break 
 16:30 Carla Lima Vieira (Portugal) 
 17:00   Kornel Kobák (Slovačka / Slovakia)  
 17:30    Alexandru Găvozdea (Rumunjska / Romania)  
  

 Petak / Friday, 14 October 
15:00  Damir Mance (Hrvatska / Croatia), Uvod / Introduction 
 15:05  Matthias Pfeifer (Njemačka / Germany) 
 15:35 Frank Stasi (Austrija / Austria) 
 16:05  Pauza / Coffee break 
 16:20 Mima Suhadolc (Slovenija / Slovenia)  
 16:50  Okrugli stol / Round-table discussion 
 17:50  Zaključci / Conclusions (Rajka Bunjevac, Dubravko Bačić, Damir Mance) 



Architects' Council of Europe, Sector Study,  
Hourly Rates (2010-2020, and 2020 average) 



Allgemeine Hochbaukunde des Handbuches der Architektur,  
Erster Teil, 5. Band: Die Bauführung; Stuttgart, 1901 



Österreichischer Ingenieur- und Architekten-Verein, 1875 



1924 Honorarne odredbe: za sve 
 tehničke radove inženjera, 
 arhitekta i geometara, 
 Udruženje jugoslovenskih 
 inženjera i arhitekta - sekcija 
 Ljubljana 
1946 Rješenje o nagradama za 
 inženjerske i arhitektonske 
 radove (NN NRH) 
  
 Interne tablice i cjenici 
 
1991 Priručnik za konzultantske 
 usluge u investicijskoj izgradnji 



SoAS & F Chronology in Croatia 
 
1998  Croatian Chamber of Architects and Engineers est. 
1999  Official Fee scales 
2008  Law on Architectural and Engineering Services and  
  Activities in Spatial Planning and Construction   
2009  Croatian Chamber of Architects est. 
2011-13 Amendments to the Spatial Planning and Building Law 
  (Fee Scales become mandatory)  



1999 Fee Scales Bylaws (CCA) 



1999 Fee Scales Bylaws (CCA), Interpolation Curves



Construction Costs Indicators (CCA) 



SoAS & F Chronology in Croatia (cont'd) 
 
1998  Croatian Chamber of Architects and Engineers est. 
1999  Official Fee scales 
2008  Law on Architectural and Engineering Services and  
  Activities in Spatial Planning and Construction   
2009  Croatian Chamber of Architects established 
2011-13 Amendments to the Spatial Planning and Building Law 
  (Fee Scales become mandatory)  
2011-12 Croatian Competition Agency's procedure vs. Chambers 
2013/14 new Architectural Services Standards Bylaws 
2014  IPSOS survey on Architects' Average Hourly Rates  
  in 2013, then 2017, 2018 
  What next?... 



2014  Total Man-Hours/Project Indicative Calc. Table CCA) 

% Distribution per Design Phases 



2013 Hourly Rates Calculation Structure (CCA) 



2014 Hourly Rates Calculator (CCA) 



Issues affecting... 
 quality of architecture  
 scope of service and expected standards 
 quality of design documentation 
 PII issues, responsibility, accountability,... 
 business culture and office management, churn rates 
 financial security and sucess, profitability, earnings  
 private clients 
 commercial clients (developers, large-scale investments, etc...) 
 foreign clients (different biz and prof. traditions, expectations...) 
 public procurement... 
 public architectural competition commissions (PP) 
 public authority budgeting (project documentation) 
 price dumping 
 architectural market structure (SMEs) 
 etc... 



Charles and Ray Eames' Venn diagram describing the economic relationship 
between architect, client and society. Where the interests of the practice 
coincide with the needs of the client and the wider needs of society is the 'sweet 
spot' where fee earning work resides, the area of overlapping interest and 
concern that the designer can work with conviction and enthusiasm. 



Price is what you pay. Value is what you get. 
Warren Buffett 

 
When you go out into the world and when people discuss value for 
money, count the number of times people go on to discuss value. 

Dalibor Vesely 
 
Value is more expensive than price. 

Anon. (?) 
 

Quantum meruit?   
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